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YMC-Viet Project is the field test of the j
Youth Mediated Communication (YMC) 

d l th t t t d f imodel that program was started from in 
February 2011 in Thien My Commune, y y ,
Tra On District, Vinh Long Province, 
Vietnam and was finished in the end of 
March. However, we continued theMarch. However, we continued the 
activities until now.
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 possibility of new project  5/8/2009 

 Nino
 To tran ngan hoa
 Hoa-san

I hope this e-mail finds you well.

An NPO named PANGEA 
http://www.pangaean.org/web/english/general/generaltop_en.html

and my group are planning to develop a multilingual support tool for Asian farmers. The 
idea is much different from former ones; we are wondering if we can transfer 
agricultural support information through kids to their families expecting the capability of 
PC/IC matters of kids is much better than that of ordinal adults who did not experienced 
good education in their young age. PANGEA has a long experience in educating kids 
mainly in Asian countries using ICT and they believe that it is true that kids are much 
better in ICT in general.

Now, based on this idea, we are planing to set up a project applying for a fund by the 
Toyota Foundation. For this, we need some contacts in Asian countries and I am 
wondering if you are interested in this approach as a possible contact in Vietnam….
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Commune Name: Thiện Mỹ; District Name: Trà Ôn
Distance to HCM City: 200 km; Distance to Cần Thơ: 30 kmDistance to HCM City: 200 km; Distance to Cần Thơ: 30 km
Number of households in the communes: 2400 households
The level of awareness is low. Access scientific information by farmers is 
limitedlimited
Rice growing area of the commune: 1,200 ha
Farmer (adults) have difficulty in reading and writing: 20%
There are three main rice seasons: 
Season Planting Harvesting Rice Area
Winter-Spring 2/10-17/10 09/01-29/01 12,000 ha
Summer-Autumn 10/02-10/03 10/05-07/06 1150 ha
Rainy Season 21/6-30/07 21/9-30/09 1.150 ha
The main varieties grown in the commune: OM1490, IR50404, Jasmine 85, 
OM 4900, OMCS2000 ...
- 30 children in age of 11-16 years old (7-8 class) (16 boys and 14 girls)
- Almost their parents are difficult to read and write
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Preparation:
 Survey the conditions of Thien My
 Pre-Interview to Parents&Kids
 Set-up everything

F ilit t & L l T h St ff T i i / P ti Facilitators & Local Tech Staffs Training / Preparation  
 Feb 13 (Sun): 1st Youth Activity (Workshop ) in Tra-On 

Facilities: Facilities:

 9 PC (Laptops), 
More than 30 mobile phones More than 30 mobile phones,

 01 Projector,
 01 Printer, 01 Access Point (Wireless), 02 IC Voice Recorder, 

Cameras, select mobile service provider the best and otherCameras, select mobile service provider the best and other 
related-materials…
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Personnel for YMC-Viet study
1: CIS Coordinator and Technical Coordinator
2: Local Coordinator (VinhLong/Tra-On)
3 l T h i l C di (Vi h /T O )3: Local Technical Coordinator (VinhLong/Tra-On)
4: Facilitators (Tra-On)
5 O it T h i l St ff (T O )5: Onsite Technical Staffs (Tra-On)
6: Bridgers (Work online)
7 E t (W k li )7: Expert (Work online)
8: Interviewers (Tra-On)
9 I t t (Viii h L9: Interpreter (Viiinh Long
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CIS Coordinator and Technical Coordinator (Hanoi) 
L l C di t (Vi hL /T O )Local Coordinator (VinhLong/Tra-On)
 Supervising program and directing facilitators and local technical 

coordinator
 Implementation of some measures if suggested by CIS coordinator
 Checking attendance rates of youths participants
 Checking level of participation 
 Supervising conditions of facility and quality of program.
 Corresponding with Yumi regards to program time to time Corresponding with Yumi regards to program time to time
Local Technical Coordinator (VinhLong/Tra-On)
 Directing “Onsite Technical Staff (Tra-On)” and reporting to Toshi in 

Japan
 Managing Trouble Shooting of PCs, Mobile phones & Network in 

Tra-On Center
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Facilitators (Tra-On)
1 Running the activity1. Running the activity
- Setting up the activity space of the center
- Reception of children (take attendance)
- Supporting to children (how to use YMC system and tools)

Cl i d l ki th t- Cleaning up and locking the center
2. Checking the children's use situations of YMC system 
3. Contacting to the child who doesn't come
4 F ilit t ( t f PC )4. Facility management (except for PCs)
5. Reporting to a coordinator

Onsite Technical Staffs (Tra-On)
1. PC & Network setup and maintenance on each children’s activity day
2. Storage management  of PC and digital equipment
3. “YMC System” technical support for children and Facilitators and 

T bl h ti i PC I t t d hild ‘ bil hTrouble shooting in PCs, Internet, and children ‘s mobile phones.
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Bridgers (Work online)
 Able to write message which is easily understood by youth.
 Able to communicate in English with project members in Japan Able to communicate in English with project members in Japan 
 Edit Expert’s answer message to Vietnamese youth friendly message in 

YMC System online.
 Need to log-in YMC system at least twice a week.eed to og C syste at east t ce a ee

 Edit FAQ database and dictionaries online via Google Document 
(http://docs.google.com)

 Teach how-to-use systems to Expert.
Expert (Work online)
 Agriculture knowledge in rice farming in Tra-On area.
 Basic computer skill (Able to send email, use MS Excel, browse Internet p ( , ,

pages.)
 Read answer messages by Japanese Expert in Vietnamese language, and 

correct them when needed in YMC System (Online.)
N d t l i YMC t t l t t i k Need to log-in YMC system at least twice a week.

 Edit FAQ database and dictionaries online via Google Document 
(http://docs.google.com)
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Youth Activity Schedule Plan (2 time/week)y ( )
1. Feb 13 (Sun): 1st Youth Activity (Workshop) with Yumi & Toshi
2. Feb 16 (Wed): 2nd Youth Activity with Yumi&Toshi
3. Feb 20 (Sun): 3rd Youth Activity( ) y
4. Feb 23 (Wed): 4th Youth Activity
5. Feb 27 (Sun): 5th Youth Activity
6. Mar 2(Wed): 6th Youth Activity( ) y
7. Mar 6 (Sun): 7th Youth Activity
8. Mar 9 (Wed): 8th Youth Activity
9. Mar 13 (Sun): 9th Youth Activity( ) y
10. Mar 16 (Wed): 10th Youth Activity
11. Mar 20 (Sat): 11th Youth Activity
12. Mar 23 (Wed): 12th Youth Activity12. Mar 23 (Wed): 12 Youth Activity
13. Mar 27 (Sun) :13th Youth Activity
Until now …….
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SStatistics
- > 95% the children to take part in activities with a playful 
spirit enthusiasm willingness to learn they have madespirit, enthusiasm, willingness to learn, they have made 
good the content of the project (gathering information of 
temperature, RH, weather) every day send data to YMC 
center, 2 times per week (3rd, 7th) recorded plant height, 
rice leaf color, recorded images of diseases and insects …

There are 420 questions from the children sent to experts- There are 420 questions from the children sent to experts. 
The results assess the level of understanding of rice plants: 
29 children achieved cup and 01  achieve star. 
- Skills to use computers and telephones: improve that 
before
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SStatistics
- Rice yield (Summer-Autumn Season 2011) have improved 
quite clear (from 8 to 8 5 t / ha to compare with last yearquite clear (from 8 to 8.5 t / ha to compare with last year 
from 5.5 to 6.5 t / ha).
- There are many children outside the project would like to y p j
participate in the YMC project.
- Some parents said that due to the project the relationship 
b t t d hild i th f il i i lbetween parents and children in the family increasingly 
better, they pay more attention on their parents’sfarm work, 
improve their knowledge on rice cultivation. p g
- Children are very interested and want to continue the 
project activities in the future. Real time to complete the 
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ffDifficulties
- Due to the limited family condition, some children are not 
familiar with information technology such as usingfamiliar with information technology such as using 
computers, mobile phones, ... 
- Children also have some difficulty in connecting their y g
parents question on the problems in rice cultivation and the 
answer of Japanese experts.

Th diti f i d ti i J d Vi t- The conditions for rice production in Japan and Vietnam 
have some different that require Vietnamese expert 
assistance  in answering their questions.g q
- Bad network is sometimes slow or inaccessible, partly 
affecting the inspection of the data immediately after school 
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Recommendations
(i) be capable of compability to various browser (firefox browser the best 
now).)
(ii) Add the function of sending questions in feel free way.
(iii) The function of “Edit” Tab should be more flexible and close to Bridgers 
in order to be easy for correctingin order to be easy for correcting.     
(iiii) To date, the YMC Viet web system is within communicating by text and 
message, so in the future to create extra various communication channels, for 
example : communicating via video webcame instant chatting picture andexample : communicating via video, webcame, instant chatting, picture and 
especially, webinar and text-speech tech that not only help children easy in 
communication among them one another, but also have more opportunities to 
b l i l lbe close to agricultural experts.
(iiiii) To expand to another agriculture fields in Viet Nam (maize, 
aquacultrure…).
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Thank you!Thank you!
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